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Logivision has attempted to make this document accurate. Logivision is not responsible for any direct, incidental, or 
consequential damages resulting from this documentation or inaccuracies within. Specifications are subject to change.  

Printed in Canada. 
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About the inventory control module  

The inventory control module is intended to facilitate the stock control process. Using the system properly should allow you to 
reduce stock levels while maintaining sufficient quantities of your products. This means lower inventory finance charges and 
fewer stock ruptures.   

Several procedures must be followed to use the inventory system. You need to create the products. You will also need to 
create the vendors who sell you those products. It is necessary to set up the cost information, minimum stock levels and re-
order information for your products. Once the product information has been entered you will be ready to start ordering and 
receiving from your vendors. This manual does not detail the entire process of creating the PLU file for the registers. It does 
explain the fields necessary to use the Inventory control option available with L-BOSS. It also covers the use of the Entry 
module to create the inventory transactions such as ordering, receiving, and stock counts.  

Steps to complete to use the Inventory option  

Assuming your software is licensed to use the inventory module, you will need to:  

1-Create the vendors 
2-Create the product file 
3-Assign minimum and re-order quantities 
4-Create purchase order 
5-Receive stock 
6-Perform stock adjustments 
7-Perform stock counts  

L-BOSS general set-up options related to inventory control  

 

Tracking weighted items. For example, certain items may be controlled by weight, rather than by unit. Such as 
walnuts sold in bulk. When receiving is done you would probably prefer receiving walnuts and other weight-controlled 
items by weight rather than by quantity. Open the L-BOSS configuration and access the Advanced flags on the 
Company tab. Set the option “Use weight field instead of the quantity field for weight items” to true. 

 

Tracking stock at last cost. This is the default method, no special considerations are required. 

 

Tracking stock at average cost. As of version 2.2.1.0 L-BOSS has the ability to track stock on hand at average cost 
value. In order to use the average cost changes are required. 
1. Set average cost flag. This flag must be edited manually in the Server.ini file. Please ask your dealer for 

assistance, errors in this file can cause unknown behavior. Exit L-BOSS and add the following key in the 
[GENERAL] section of Server.ini: 
AverageCost=1 
Save the file and reload L-BOSS.  

Warning and considerations related to inventory control  

Maintaining inventory levels: The L-BOSS system allows you to control inventory for multiple stores. Ordering and 
receiving done at store level will be communicated to headquarter system. So orders and receives done at store level will 
update the head office system properly. But ordering and receiving done at the head office level will NOT be sent down to 
store level. So inventory reports done at store level will not be accurate unless inventory transactions are performed at store 
level. So it is recommended that all inventory transactions should be performed at store level if you need to use the reports at 
store level. 
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Maintaining average cost: The average cost is computed every time stock is received into the store. Receiving must be 
done at STORE level to update the average cost at STORE level. Receiving done at the headquarter system will not update 
the average cost in the STORE itself. You will be able to evaluate the correct average cost of stock only at the headquarters 
if you receive at the headquarter system. The store itself will not produce accurate reports on stock on hand. So it is 
recommended that all inventory transactions should be performed at store level if you need to use the reports at store level.  

Converting from using Last Cost to average cost  

You will need to set a beginning average cost for each item in the system. The beginning average cost will use the current 
cost of the default supplier. It will ignore any special cost breaks. This procedure must be run before you start to receive 
items. Open the report system. The update will be executed by a report because several prompts are necessary to allow the 
data conversion. You need to perform the update for each store and for each cost target. Select the System reports folder 
and execute the Set Average Cost report.  

This report should only be run once. Every time you run this report it will recalculate the average cost of each item in that 
store and target and replace with the last cost from your default vendor.  

If for some reason you need to compute the average cost for new items only, then select the UPDATE FOR NEW ITEMS 
option in the report wizard window. This will not modify the average cost of items that already have an average cost on file. 
But under normal circumstances this should not be required. You must have an average cost assigned to items that have on-
hand values. If you do not, then the system will not display an accurate value.  

For example, you have 100 Hammers in stock that cost $5.00 each. If you receive 10 new hammers at $6.00 each the 
system will take the previous value on hand (500.00), add the received cost (10*$6.00=$60.00) and compute the new 
average cost ($560.00/110 = 5.09 each).  
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Inventory item maintenance  

Creating the vendor file  

The first step to complete is to create the vendors from whom you order and receive stock. Each product you buy will be 
associated with one or many vendors. Open the L-BOSS>Maintenance>PLU>Vendor menu to add, modify or delete a 
vendor. Here is the vendor creation form:   

  

Fill in the fields required for each vendor you 
purchase products from. 
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Assign a vendor and the cost for each item  

Now you are ready to modify the product file. You will need to begin by assigning a vendor to each item and entering the cost 
of the product when it is purchased from that vendor.  

  
For each PLU you have created 
you will need to program a cost 
for the item. Select the vendor for 
the product by double-clicking in 
the vendor field. You may assign 
an item code (or warehouse SKU 
number used by the vendor for 
invoicing.) 
You can enter a case size and 
case cost. L-BOSS will display the 
unit cost automatically. 
The Default check is to 
differentiate between multiple 
vendors you may have for the 
product. Although you may have 
several vendors, L-BOSS uses 
the default vendor’s cost as 
reference for cost of goods sold. 
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Create the inventory records for each product  

At this point you will need to define the inventory status fields for each item. Access the Inventory tab as shown here:  

                  

Inv. Must be selected for each item that is tracked by the stock control system. 
Ord. Must be selected for each item that will be ordered by the automatic purchase order system. Items that 
are sent to you without ordering will not be checked. 
Min. Is the minimum stock level you wish to maintain for this product. 
ROQ is the quantity of this product you will re-order if the system is below the minimum.  

The Child/Parent flag is useful for products that may be ordered in one format but sold in multiple formats. 
An example would be packs and cartons of cigarettes. Although you purchase cigarettes by the carton, you 
probably sell them both by pack and by carton. When you create the items, one will be the main item, or 
parent, and the other will be associated with the main item, a child. The child will be programmed to remove 
xxx quantity of the parent item every time it is sold. This way all inventory movement is reported for a single 
product. 
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Child / parent relationship  

Here is an example on how to use the parent child relationship to control different UPC codes that affect the same vendor 
product. Let’s work with a carton of Camel cigarettes. This item would normally be purchased from the supplier in a carton of 
10 packs or 20 cigarettes each. The retailer may sell either cartons or single packages. We will assign fictitious codes to 
demonstrate.  

Item 1234 is the PLU number to sell a carton of Camel. This item will be given a retail price of $45.00 per carton and a cost of 
$37.00 for the carton.   

   

You decide that you need a minimum of 20 cartons on hand. Once below 20 cartons you will reorder 1 carton until above 
minimum. 
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The carton has 10 packages of Camel. Item 5678 is the PLU number to sell a single package of Camel. This item will be 
given a retail price of $4.75 and a cost of 10 for $37.00.   

  

This item is attached to the PLU 1234 for inventory control. Each time one pack 5678 is sold the system will remove 1/10th of 
the carton item 1234. This is because the inventory tab was set to use the child / parent relationship as follows:  

  

Once you select the “active” mark in the child / parent window the “Inv.” Flag is no longer available. The inventory will be 
tracked on the Parent PLU, item 1234. Orders, receiving, counts will be performed on the parent item, even if the child item is 
entered in an inventory transaction.  
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Lot pricing  

L-BOSS includes a special price type useful when different sizes of the same product are sold. For example, coke can be 
sold as a single item or as a six-pack. If you want to use the UPC from coke single can to sell different number of cans you 
should consider lot pricing (Method P.)  

The example shown below is for wine that can be sold by the bottle, wrapped in a pack of 3, 6 or as a case of 12. A price has 
been assigned to each different quantity. When the item is scanned, a table will appear and the operator will select the 
quantity being purchased.  

If one of the rows is selected as default, the system will sell that quantity automatically. To override the default quantity the 
operator must press the Price modify button BEFORE scanning the item. Then the table will appear as if no default quantity 
had been programmed.   

  

This method allows using a single PLU code to track all different package sizes of the product.   

Note: Items using price type P cannot be placed in a batch for sale or price change.  

Now the items exist in the database and you are ready to use the inventory transaction module. 
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Entry module  

  

The Entry module is used for all inventory transactions, except for the sale or return of items on the POS terminals. 
The menu options for entry are structured as follows:  

File menu accesses the following options. 
Login (to enter your operator ID) 
Language selection 
Compute on hand inventory (This will force the system to re-calculate on hand values. This may be required if you 
have re-processed transactions from past days.) 
View log 
Exit 

Modules provide access to the different applications included in the entry system. 
Receiving 
Adjustment 
Orders 
Count 
Pickup 
Transfer 

View is used to access past transactions made on the Entry system. 
Receiving 
Orders 
Adjustment 
Count 
Transfers 

Help provides access to the help file and version information. 
Contents 



Inventory control  

13    

Function keys and menu options available in the Entry transaction screens  

Within the receiving, purchase order, transfer, adjustment and count screens there are both menu options and shortcut 
buttons. Here is an explanation for each function.  

File 
Review (F8) 

This function allows you to select an inventory transaction that has been posted to the database. When you review a 
transaction it may be possible to print, print labels, print shelf labels or delete the transaction. Not all functions are 
available for all transaction types.  

Delete 
This function can be used to delete an open purchase order that has not been received yet. 

Print (or Print worksheet if an order is in progress) 
Use this option to print the transaction in report form as required. 

Print shelf labels 
This function will generate one shelf label for each different product in the transaction (assuming the label option was 
purchased and the product set-up is complete.) 

Print item labels 
This function will generate an item price label for each product in the transaction (assuming the label option was 
purchased and the product set-up is complete.) 

Save (F11) 
This function will save the transaction you have opened without posting it to the database. 

Post (F12) 
This function records the transaction to the database. This function cannot be undone. 

Exit  

Edit 
Cost edit (F4) 

This function opens the cost table so you can modify the cost of an item permanently, rather than changing the line 
cost within the current transaction only. 

Add item (F2) 
This function posts the current item into the transaction. 

Delete item (F3) 
This function deletes the current item from the transaction. 

Reset all items to zero 
This is used with the count function. 

Reset “on order” to zero 
This will reset the on order quantity for this item back to zero. 

Description search F7 
This opens the search window based on product description. 

View 
Day info  

This window will display movement on this product for today and is most useful during the count function. 
Extended day info  

This displays the contents of custom sql statements. 
Order by 

This option allows you to determine the display order of items added to the transaction grid. Select Entered to 
view as the items were added to the transaction or imported from the portable device. If you are entering 
receiving off a supplier invoice this may assist in matching the 2 documents.  

The transaction will print and re-print in the same the order that was displayed on screen when you post the 
transaction. 
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Entered (will appear as entered into the transaction) 
PLU #  
Vendor item code 
Description 
Store # 
Case 
Unit    

Note: The order is saved “as entered” by default.  

Note 2: The entry menus and some buttons are dynamic, meaning they can change depending on what you are doing. For 
example, when you are working on an open order the [Print-F5] buttons becomes [Worksheet]. Some buttons or menu 
options may appear grayed out at some points in transactions. This is normal because they are not available at that point. 
For example, the Delete option is not available for an order you are working on. It is available if you recall an order that was 
posted, but not yet received.  

Purchase orders  

L-BOSS includes a module to create purchase orders based on minimum and current stock levels. Open the order module by 
clicking the Orders short cut.  

   

The next step in the purchase order process is to complete the header information:  

The first step is to define the type of order you want to create.   

 

Manual order will not use the minimum levels to suggest an 
order. You must enter each item manually and decide an 
order quantity. 

 

Auto generate will use the programmed values to suggest 
an order quantity automatically. 

 

Portable device will import an order file saved on a 
portable device. 
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You need to provide the information required to store the transaction for future reference.  
Vendor number is a compulsory field. 
The date field can be used to modify the date the transaction will be saved for. 
Inv # can be used to enter an invoice number if known.  
PO # is the number you are assigning to this purchase order. The Generate button will assign the next available order 
number. 
Inventory store number is used to determine which store you are ordering for. 
Cost target allows you to choose the cost you are ordering at, 
Remark is a compulsory field to store with the transaction. 
The Load all items can be selected if you want L-BOSS to select all items that belong to the vendor, saving time entering all 
the item numbers manually. You will still be required to modify the quantity for each item before posting the order transaction.  

When the header data is complete you must press Ok to start entering products into the Purchase order. Now the system will 
display the screen used to add item information to the purchase order. It is divided into sections as shown in the following 
screen capture. 
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The screen is divided into 4 sections to improve data entry.  

 

1-Header information displays the general information you entered related to this order. 

 

2-Products on order shows a list of the items that have been placed on order. 

 

3-Item detailed information displays the information available from the database that may assist in establishing the 
order quantity, including cost, minimum stock level, on hand, etc. 

 

4-Operator input fields are used to enter the items and modify order quantity.  

1-

 
Header information as entered

 

2-

 

Products placed on this order

 

3-

 

Item detailed information record

 

4-

 

Operator input fields
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When you request a manual order the form will appear blank as shown above. Now you are ready to begin entering the items 
that you want to place on order.  

For each item you want to add to the PO: 

 

Select the item 

 

Confirm a quantity 

 

Confirm the cost 

 

Post the record into the order  

You can select an item by entering its item number. If you leave the PLU # blank and press Enter, the cursor will jump to the 
Vendor code field so you can select an item by Vendor code. To display a list of items by PLU number or vendor code, 
double-click in either field and the list will appear. When you double-click in the PLU number field and the list opens you will 
have a column for PLU number and a column for the description. You can click the title bar where it says “Select item” to re-
sort the list in alphabetical order by description.  

Once you select an item from the list or type in a product number associated with this vendor, the cursor will move to the 
Cases field. Now you must enter the number of cases you wish to order. If you leave the field blank and press Enter the 
cursor will jump to the Units field. You may also enter the quantity in the units field to place the order. Whether you enter the 
quantity in cases or in units, L-BOSS will display both in the grid above.  
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After you input an order quantity, the cursor will move to the Amount field and display the extended cost for the quantity being 
ordered. You can modify the cost to be recorded for the order directly in this field. For example, your supplier is offering you a 
$2.00 rebate on a product normally purchased for $10.00 a case. If you buy 10 cases the extended cost would show 
$100.00. You can change that cost in the Amount field by entering $80.00. When you modify the cost in the Amount field it 
will be saved with the order. It will not be saved permanently.  

The weight column is used to order items that are sold or tracked by weight. Products like tomatoes, fish, and ground beef 
can all be ordered by weight with L-BOSS. There is a flag setting that can be used to simplify the inventory transactions with 
weight items. This flag is found in the configuration menu of L-BOSS under the company tab, Advanced settings. Set the flag 
as required. If used, each time you enter a weight type item the cursor will jump to the Weight field rather than the case field 
in the Entry transaction modules. You can still use the weight even though you did not select the advanced flag.  

When you have entered the item, quantity, and cost and press Enter, the cursor will move to the [F2-Add] button. Press Enter 
again and the row of date you just input will move to the grid above to display the results. Now you repeat the process for 
each item.  

Speeding up the order process  

In most situations once you select the item and you enter the quantity you are ready to select the next item because the cost 
is correct on file and there is no deal available fro this order. In that case you can save time by pressing the [F2-Add] button 
immediately. And you do not need to actually click the screen image. You can press the F2 function button on your keyboard. 
Restricting the use of the mouse should speed up the process considerably.  

Posting the order to the database  

You must “Post” the order before it can be printed in final purchase order form. So if you are sure that the order information is 
correct press the [F12-Post] button. Now L-BOSS will actually record the order and save it to the database. At this point a 
confirmation prompt appears. Answer yes to continue.  

 

When the transaction has been posted a form will display 
the print options for the order. 

 

Print form will print the purchase order. 

 

Print shelf labels will print one shelf label for each item 
ordered. 

 

Print item labels will print one price tag for each item 
ordered. 
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Printing an order worksheet  

You may need to print a worksheet before finalizing the order. Whenever an order is begun the [Worksheet] button can be 
used to print an order worksheet. This form can be used to verify the suggested order list in the stock room or on the sales 
floor. Any adjustments can be noted on the worksheet and entered back into the order before it is posted. Once an order is 
posted it cannot be modified. You can receive against it, or delete it, but you cannot modify it.  

Saving the order  

If you are interrupted while you are creating an order it may be necessary to save the order to complete it later. L-BOSS 
allows you to “Save” the order without posting it to the database. Whenever you need to, press the [F11-Save] function to 
terminate the order you are working on without losing it or without actually recording it as a Purchase order. This process will 
save the data entered into a temporary working file that can be continued later.  

  

This window opens when you press [F11-
Save]. Now you need to type in a name to 
save the order data into a temporary file. The 
next time you open the Order module, you 
will be able to select the Continue button to 
return to the data saved in this temporary file.  

We suggest that you use a significant name 
like “Order 123 Joe” or anything else that will 
help you recognize the saved data if more 
than one order has been saved. 



Inventory control  

20   

Recall a saved order  

When you save an order to a temporary file the Order type selection window includes another choice.   

  

Review an order already posted  

An order that has been posted to the database can be reviewed for reprint or to be deleted up until the time it is received.  

   
Select “Continue an order” to open a search browser 
and then select the saved order from the list of files that 
appear.  

It is important to understand that an order you continue 
this way will no longer be saved in the temporary file. 
Once it is recalled to the Entry purchase order screen 
the temporary file is removed from the system.  

The data from the suspended order will appear on the 
screen as it was saved so you can continue your work 
where it was interrupted. 

Select the View>Orders menu option. 
Then select the order you wish to 
review.  

Once the order is opened you may re-
print, print labels, or delete if necessary. 

  

You may not adjust quantities in an 
order that was posted. 
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Automatic order system  

L-BOSS can make an automatic order suggestion. The system will evaluate the quantity on hand for each product, the re-
order needs based on current level and the order quantities. It will then produce a list of items with the suggested quantity for 
each product.  

The working screen and method are identical as for a manual order, except that the order grid will display the quantities 
required based on the stock levels.  

Importing an order from the Portable device  

You may own a portable device and place orders with it by scanning the product codes directly from the store shelves. If this 
is the case you will need to transfer the data files that contain the scanned products from the PDT to the L-BOSS machine. 
When this operation is complete you will be able to access the file and create an order transaction with the data file. Access 
the order type window.  

  

Once the data has been processed onto the entry screen you continue with the transaction as if it had been made any other 
way. Any errors that occur during the import will be saved to an error text file and can be displayed (items that do not belong 
to this supplier, items not in system, items that are not tracked by the inventory module, etc.) You will be prompted to delete 
the portable terminal data file once it is imported into the transaction. 

 

Select the Portable device button to import data from a file 
collected on the portable device.  

You will browse to the file and select it. The transaction data 
in the hand held will be copied to the Entry transaction 
screen.  
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Receiving transactions  

Once stock has been purchased it needs to be received. The receiving module allows you to receive items from an open 
purchase order, or manually without a purchase order. Data can be entered manually, or imported from a portable terminal.  

Select the receiving option from the Entry program.  

  

Manual receiving  

When you select the Manual option the system requires header information to begin the transaction.  

   

You need to provide the information required to store the transaction for future reference.  
Vendor number is a compulsory field. Enter the vendor you are receiving products from. 
The date field can be used to modify the date the transaction will be saved for. 
Inv # can be used to enter an invoice number if known.  
PO # is the number you are assigned to this transaction.  
Inventory store number is used to determine which store you are receiving for. 
Cost target allows you to choose the cost you are receiving at, 
Remark is a compulsory field to store with the transaction. 
The Load all items can be selected if you want L-BOSS to select all items that belong to the vendor, saving time entering all 
the item numbers manually. You will still be required to modify the quantity for each item before posting the transaction.  

How are you receiving? 

 

Manual requires product by product input to add items to the 
receiving transaction 

 

From an order will recall an open order from the L-BOSS 
database. 

 

Portable device opens a transaction entered on a portable 
terminal for confirmation by the operator.  
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When the header data is complete you must press Ok to start entering products into the receiving transaction. Now the 
system will display the screen used to add item information to transaction. It is divided into sections as shown in the following 
screen capture.  

  

The screen is divided into 4 sections to improve data entry.  

 

1-Header information displays the general information you entered related to this transaction.. 

 

2-Products received in the transaction shows a list of the items that have been entered into the transaction. 

 

3-Item detailed information displays the information available from the database. 

 

4-Operator input fields are used to enter the items and modify order quantity.   

1-

 
Header information as entered

 

2-

 

Products received in the transaction

 

3-

 

Item detailed information record

 

4-

 

Operator input fields
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When you request a manual receiving the form will appear blank as shown above. Now you are ready to begin entering the 
items that you want to receive.  

For each item you want to add to the transaction: 

 

Select the item 

 

Confirm a quantity. The cursor may jump to the weight column if this is a scalable or weight-tracking item. 

 

Confirm the cost 

 

Post the record into the transaction  

You can select an item by entering its item number. If you leave the PLU # blank and press Enter, the cursor will jump to the 
Vendor code field so you can select an item by Vendor code. To display a list of items by PLU number or vendor code, 
double-click in either field and the list will appear. When you double-click in the PLU number field and the list opens you will 
have a column for PLU number and a column for the description. You can click the title bar where it says “Select item” to re-
sort the list in alphabetical order by description.  

Once you select an item from the list or type in a product number associated with this vendor, the cursor will move to the 
Cases field. Now you must enter the number of cases you have received. If you leave the field blank and press Enter the 

Enter item code here to begin the 
manual receiving process. 
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cursor will jump to the Units field. You may also enter the quantity in the units field to receive. Whether you enter the quantity 
in cases or in units, L-BOSS will display both in the grid above. When you work with scale items the system will display cases 
and weight.  

Speeding up the entry process  

In most situations once you select the item and you enter the quantity you are ready to select the next item because the cost 
is correct on file and there is no deal available for this transaction. In that case you can save time by pressing the [F2-Add] 
button immediately. You do not need to actually click the button. You can press the F2 function button on your keyboard. 
Restricting the use of the mouse should speed up the process considerably.  

Posting the Receiving to the database  

You must “Post” the transaction before it can be printed in final invoice form to match the supplier invoice. So if you are sure 
that the information is correct press the [F12-Post] button. Now L-BOSS will actually record the transaction and save it to the 
database. At this point a confirmation prompt appears. Answer yes to continue.  

 

When the transaction has been posted a form will display 
the print options for the entry. 

 

Print form will print the receiving invoice. 

 

Print shelf labels will print one shelf label for each item 
received. 

 

Print item labels will print one price tag for each item 
received.  
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Printing a receiving worksheet  

You may need to print a worksheet before finalizing the transaction. Whenever a transaction is started the [Worksheet] button 
can be used to print a worksheet. This form can be used to verify the receive quantities to the supplier invoice before it is 
finalized for payment and before it is posted. Once a transaction is posted it cannot be modified.   

Saving the receive transaction  

If you are interrupted while you are receiving it may be necessary to save the transaction to complete it later. L-BOSS allows 
you to “Save” the transaction without posting it to the database. Whenever you need to, press the [F11-Save] function to 
terminate the transaction you are working on without losing it or without actually recording it. This process will save the data 
entered into a temporary working file that can be continued later.   

  

Recall a saved transaction  

When you save a transaction to a temporary file the Receiving type selection window includes another choice.    

  

This window opens when you press [F11-
Save]. Now you need to type in a name to 
save the transaction data into a temporary 
file. The next time you open the Receiving 
module you will be able to select the 
Continue button to return to the data saved in 
this temporary file.  

We suggest that you use a significant name 
like “Receive 123 Joe” or anything else that 
will help you recognize the saved data if 
more than one order has been saved.

 

Select “Continue receiving” to open a search browser 
and then select the saved transaction from the list of 
files that appear.  

It is important to understand that a transaction you 
continue this way will no longer be saved in the 
temporary file. Once it is recalled to the Entry work 
screen the temporary file is removed from the system.  

The data from the suspended transaction will appear on 
the screen as it was saved so you can continue your 
work where it was interrupted. 
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Review a receive transaction already posted  

A transaction that has been posted to the database can be reviewed for reprint or to be deleted up until the time it is received.  

   

Receive against a purchase order  

L-BOSS will also receive against orders placed in the Entry order system. The system will recall the order to the screen for 
confirmation of the received quantities. The working screen and method are identical as for a manual receiving except that 
the grid will display the quantities that had been ordered. You only need to confirm or modify the quantities according to the 
receiving you have done.  

Backorders  

You may receive less that the quantity ordered when you receive against an open purchase order. When this occurs the 
system will prompt you to keep the back-ordered items open on the purchase order. Answer yes to retain the order for the 
remaining items, or no to destroy the order. If you never save back order items the prompt can be answered automatically. 
Access L-BOSS>Configuration>Advanced flags and set the “Prompt for backorders in Entry “ as required in your business.  

Importing transaction data from the Portable device  

You may own a portable device and receive stock with it by scanning the product codes directly from shipping pallets. If this 
is the case you will need to transfer the data files from the PDT to the L-BOSS machine. When this operation is complete you 
will be able to access the file and create a receiving transaction with the data file. Access the receiving type window after 
filling in the transaction header data:  

Select the View>Receiving menu 
option. Then select the transaction type 
you wish to review.  

Once the transaction is opened you 
may re-print, print labels, or delete if 
necessary.   

You may not adjust quantities in a 
transaction that was posted.
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Once the data has been processed onto the entry screen you continue with the transaction as if it had been made any other 
way. Any errors that occur during the import will be saved to an error text file and can be displayed (items that do not belong 
to this supplier, items not in system, items that are not tracked by the inventory module, etc.) You will be prompted to delete 
the portable terminal data file once it is imported into the transaction.    

Inventory adjustments  

Stock adjustments may be required from time to time. Damaged goods, returns, credits, free items are all examples of stock 
level change. You may add or remove items using the adjustment feature. Access the Adjustment menu: in a multi-store 
environment the system will prompt for store number. Select the store and the entry grid appears for the transaction:  

 
Select the Portable device button to import data from a file 
collected on the portable device.  

You will browse to the file and select it. The transaction data 
in the hand held will be copied to the Entry transaction 
screen.  
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The screen is similar to the order and receive screen. There are a few differences:  

 

No prompt for header information: you are adding or subtracting items from stock, irregardless of the different suppliers 
you may have for the product. 

 

Adjustments on a unit level only. 

 

The remark field is compulsory.  

Make the necessary adjustments. Use the [-] minus button to enter a negative quantity (to remove a damaged piece for 
example.) Post or save the transaction as you would for an order or receiving.  

Stock Counts  

The count function is used when you want to confirm current inventory levels and freeze them at this point as the starting 
reference level for a new period. There is no exact time a count transaction must be executed on L-BOSS. Typically people 
may execute a count once a month, or once a year. You may count the inventory by sections; it does not need to all be 
counted at the same moment.  



Inventory control  

30   

Every time a count transaction is performed the transactions dated previous to the count date are no longer considered in the 
calculation of the on-hand values. This sounds complex but it isn’t:  

Imagine that we are June 1.   

 
You verify Kleenex and you have 50 boxes in stock. 

 

June 2 you receive 25 boxes and now have 75 boxes. 

 

June 3 at 8:00 am you open the store, verify Kleenex and find 72 boxes because 3 were sold last night. 

 

You decide to Post the count at 72 boxes on June 3rd.  

Then your shipper says he was sleeping on May 30th and forgot to open a pallet that contained 100 boxes of Kleenex. 
He shows you the receive slip and you tell him to post the transaction on May 30, the day it was really received.  

 

He posts the receiving transaction of 100 boxes of Kleenex on inventory date May 30, prior to the most recent count. 

 

This transaction will be added to the inventory on hand then, and will add to the inventory on hand now. But as soon as 
the internal inventory calculation procedure is invoked the system will return to the 72 boxes of Kleenex that you declared 
on June 3rd.  

The current stock level is computed by taking the last count found, removing sales, adding receives, and adjusting for 
transfers and adjustments according to the movement in those transactions. Since the last count date found for Kleenex was 
June 3rd, everything done prior to that date is ignored. To correct the error that your received caused you would need to post 
the receiving on June 3rd after the count was done.   

Other things that needs to be taken into account before using the count function:  

 

No matter when it is actually done, a count is reputed as performed at the stroke of midnight on that transaction date. 
This means that sales or receives done the same date will be removed or added to the count, no matter when the count 
is actually input. 

 

This means that if you come in at 10:00 and count 5 boxes of Kleenex and post that count the system should show 5 in 
the on-hand field for Kleenex. 

 

If you had sold 2 boxes of Kleenex that morning the system will show 3 boxes on-hand for Kleenex because the Count 
transaction is reputed as performed at midnight to start the day. 

 

So you need to make sure that the counts are made first thing in the morning before other transactions that affect the 
inventory. 

 

Or you can count your stock after close today and make the count entry tomorrow morning. No matter what else you do it 
will still be accurate because what you had last night will be input as what you started with the next morning.  

Count transaction:  

Select Count from the Entry main screen. The following window will appear:  

  

If you are working in a multi-store system you must choose the 
store number to use for the transaction. 

 

Enter a remark to differentiate the transaction. 

 

The “Load on hand” selection will create a product list for each 
item and place the current “on-hand” amounts for each item as 
calculated by the system. 

 

The date field must be used carefully. The transaction is 
always posted as if it was the first entry made for that day, no 
matter what time of day it is made.  
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For a count transaction you must enter the item using the PLU number, you cannot enter the item using the vendor code. 
You may use an alias to find the main PLU programmed in the system. Count can only be entered as units; weight may be 
used for scale items. Proceed to save, post or use the other functions the same way they are used for orders, receiving, etc.  
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Transfers  

In a multi-store inventory system you may want to move stock out of one location and add it to another. Access the transfer 
module to use this function. Note that the items need to be assigned to each inventory store in PLU maintenance under the 
inventory tab. When an item is transferred from store 1 to store 2, L-BOSS actually creates an order for store 2 to use as a 
receiving slip. This will be transferred to store 2 during a subsequent communication among the stores.  


